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Introduction
The purpose of this information pack is to furnish guidance to researchers, and in particular research students who are undertaking a recognised post-graduate qualification, on the procedures for applying for access to the Scottish Prison Service to conduct empirical research.  Although this guidance is intended primarily for MSc or PhD students, the advice contained herein is of general relevance to all those who may be contemplating research work within a prison environment.  

Opportunities to undertake research within SPS are limited by the nature and operating environment of the organisation, but SPS is always open to collaborating with qualified individuals and research students who can demonstrate clarity of purpose and evidence quality proposals pertaining to prisons research.  

In order to ensure that all research is methodologically sound, complies with ethical codes of conduct and is of relevance to the work of the Service, all researchers must submit in writing a full outline proposal to SPS.  Proposals must have the formal approval of the relevant university supervisor or course leader where appropriate.  

Proposals should be submitted to:

Dr Jim Carnie

Research
SPS Headquarters

Calton House

Redheughs Rigg

Edinburgh

EH12 9HW

james.carnie@sps.pnn.gov.uk 

Role of Research in SPS

Research needs to be an integral part of any organisation’s activities.  If an organisation (and the business or service it delivers) is to advance and keep pace with a rapidly changing world, then it must innovate and adapt its modus operandi to suit the environment in which it functions.  

Research’s role within SPS is to inform the decision-making process and to furnish sound evidence upon which policy and practice can be founded.  It has been, and remains, founded on five principle functions:
· provide reliable and valid research and evaluation evidence and performance measurement information to underpin rational, strategic decision making within the Service;

· provide relevant data analyses, performance information, evaluations and research based evidence to a broad range of public, organisational and parliamentary interests (from grassroots to Partner Agencies to Ministers);

· scan the domestic and international horizons and disseminate innovative thinking on, inter alia, organisational performance, multi-agency collaborative working, penological practice, and criminal justice reform;

· encourage appropriate skills, knowledge and information transfer across the organisation and between associate partner agencies; and

· contribute to the improved efficiency and effectiveness of the Service by delivering an approved agenda of performance measurement, benchmarking activities and programme of research and evaluation projects to time, quality and budget.  
The Research Access and Ethics Committee
All external and internal requests to conduct empirical research within the Scottish Prison Service are considered by the SPS Research Access and Ethics Committee.  The Committee meets every two months to assess research proposals which have been submitted for consideration.  Meetings take place in the second week of February, April, June, August, October and December.  Papers are required to be submitted seven days in advance of the meeting.  

Requests are received from a diverse range of researchers and proposals can vary dramatically in quality and content, but all are assessed against standard criteria which include items such as literature review, knowledge of the substantive area of enquiry, methodology, objectives, ethical propriety, utility of the proposed work for SPS, experience and ability of the researcher, sensitivity to the prison environment, extent of access required, timescales and dissemination plans.  

Membership of the Committee is drawn from research, psychology, statistics and health care.  The Committee acts as a quality assurance mechanism to ensure that only relevant, valid and methodologically sound research is conducted in SPS.  It is always mindful of ‘research fatigue’ within the Service (where a particular topic or location is potentially being over researched) and is careful to protect both prisoners and staff against unwarranted intrusion.  Periodically, prison matters become highly topical and the Committee regulates the volume of research at any given time.  

As a general rule, access is normally granted only to work which has a relevance to the Service and which is compatible with the existing programme of research priorities.  Undergraduate students are not permitted access to conduct empirical research for the completion of first degrees in order to safeguard the system from overload.  
All researchers allowed access to establishments are required to sign an undertaking binding them to ensure anonymity and confidentiality to all persons involved in the study and to abide by the appropriate ethical guidelines of their profession or discipline.  The Committee upholds the highest ethical standards to protect the welfare and dignity of prisoners.  Where health related research is involved, concomitant clearance is also required from the relevant NHS Research Ethics Committee.  

Adherence to the research access process allows accurate records to be kept regarding research demand, prevents possible repetition or duplication of effort, permits priority to be given to SPS-sponsored work, monitors levels of research activity in Scottish prisons, imposes a standard set of regulations on all researchers entering prisons, ensures ethical propriety and provides an official channel for keeping Ministers and the Scottish Parliament informed about research in SPS.  

Contacts and Further Information

Dr Jim Carnie
Head of Research
0131 330 3766
Jen Cameron
Senior Research Analyst
0131 330 3752

Denise Downie
Senior Research Analyst
0131 330 3559
Roisin Broderick
Research Analyst
0131 330 3543

Graeme Dickson
Research Analyst
001324 710478

e-mail:

james.carnie@sps.pnn.gov.uk
jennifer.cameron@sps.pnn.gov.uk
denise.downie@sps.pnn.gov.uk


roisin.broderick@sps.pnn.gov.uk


graeme.dickson@sps.pnn.gov.uk
Write to:
Research Services, Scottish Prison Service, Headquarters, Calton House, Redheughs Rigg, Edinburgh EH12 9HW

Telephone:
0131 330 3766

SCOTTISH PRISON SERVICE - RESEARCH ACCESS APPLICATION

Applicant:

Supervisor:

University:

Title of research:

Literature review and substantive context:
Key objectives of research:

Outline of research proposal including proposed methods: (continue on further sheets as required)

Timetable:

Resource demands and access required (e.g. establishments requested; number of respondents; length of interviews etc.:

Ethical considerations and clearances:

Utility of research to SPS:

Dissemination plans:

Supervisor’s approval and supporting comments:

Additional information (if any):

Date submitted:

REGULATIONS CONCERNING RESEARCH ACCESS TO PRISON ESTABLISHMENTS FOR THE PURPOSES OF CONDUCTING RESEARCH

All access to prison establishments for the purposes of conducting research is conditional on the researcher(s) agreeing to abide by the undernoted requirements.  

1. All data and research material arising out of the study must be dealt with on an anonymous, unattributable and confidential basis.  No individual should be named or identified.  Researchers must comply with the Data Protection Act (1998).  

2. If the study is to involve interviewing respondents, all such respondents must give voluntary consent and be informed of the purpose of the study; anticipated uses of data; identity of funder(s) (if applicable); and the identity of the interviewer.  

3. All research data and material of whatever kind (i.e. interview notes, questionnaires, tapes, transcripts, reports, documents, specifications, instructions, plans, drawings, patents, models, designs, whether in writing or on electronic or other media) obtained from the Scottish Prison Service shall remain the property of the Crown.  Information collected during the course of a research project must not be supplied to another party or used for any other purpose other than that agreed to and contained in the original research proposal.  All confidential research data obtained from SPS must be held securely for up to a maximum of 60 months on completion of the research and destroyed thereafter.  

4. All researchers must abide by the ethical guidelines of their profession or discipline and must nominate below the guidelines to which they will adhere. (e.g. Social Research Association, British Sociological Association etc.)  All researchers must arrange to be cleared with Enhanced Disclosure if contact with prisoners in envisaged.  

5. Where appropriate, research proposals may require to be submitted to the Ethics Committee of the Area Health Board (or MREC) and to receive its approval before access is granted.  

6. The Chair of the SPS Research Access and Ethics Committee (RAEC) must be informed in writing and agree to any changes to the project which involve alterations to the essential nature of the agreed work.  

7. The Scottish Prison Service reserves the right to terminate access to SPS establishments at any time for any Operational reason that may arise or for any breach by the researcher of the Access Regulations or for any failure on the part of the researcher to conduct the study as agreed with the RAEC.  In the event of access being terminated for any reason whatsoever, all data obtained from SPS during the course of the research shall be returned to the Scottish Prison Service.  

8. The Scottish Prison Service has a duty of care to staff and visitors on its premises and has public liability indemnity.  
9. It is a condition of access that a copy of any final report or dissertation or other written output arising from the research MUST be submitted to SPS to be lodged in its Research Library.  Any material resulting from access which is intended to be presented publicly must also be submitted to SPS.  In principle, the Scottish Prison Service supports the publication and dissemination of research findings arising from approved work, but the Service reserves the right to amend factual inaccuracies.  

10. Reports and presentations should be sent to the Chair of the Research Access and Ethics Committee, Analytical Services, SPS Headquarters, Calton House, Redheughs Rigg, Edinburgh EH12 9HW.  

Ethical guidelines nominated__________________________________________________________

I have read the above regulations and agree to be bound by them.  

___________________________________________(Signature)                _____________________(Date)

CRITERIA FOR EVALUATING RESEARCH ACCESS REQUESTS TO SPS
Applicant

Project Title

Proposals which seek research access to the Scottish Prison Service should be assessed against the following criteria where information allows.  Where possible each item should be scored out of 10.  Marks should then be summated to give an overall score.  

Quality of research proposal

· knowledge of literature

· general awareness of substantive area

· proposed research methodology

· overall feasibility of proposal/methodology

· ethical propriety and compliance to ESRC REF standards or equivalent

Operational considerations

· timescale of project and potential demands placed upon SPS staff

· experience/suitability of researcher

· sensitivity of proposal to prison environment/context

· compatibility of proposal with existing/planned programme of SPS research priorities

· utility of proposed research and policy relevance to SPS

Comments

Score

Approved

Conditional approval (revisions sought)

Not Approved

Signature of assessor
Date

